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Bl Market and financial overview Q2 2012

Strong operational performance driven by successful price increases and volume
growth in North America and Asia-Pacific

— Revenue up 11% to €m 3,781
— Operating EBITDA up 7% to €m 698
— Improved operating EBITDA margin for cement
Financial discipline continued in all areas
— Operating cash flow increased by €m 196 from €m 309 in Q2 2011 to €m 505 in Q2 2012
— Net debt reduced by €m 456 year-on-year
— Further improvement of working capital
Focus on margin improvement continues
— “FOX 2013” ahead of schedule to achieve €m 200 savings target 2012
— “LEQ” initiative started to save costs and optimise transport management across all business lines
— New initiative “PERFORM” for cement margin improvement in Europe and North America
Cement capacity expansion projects progressing

— New cement capacities in Poland and Bangladesh and clinker refurbishment in Tanzania
already on line; 4.4 mt capacity in India, Liberia, and Ghana to be commissioned in H2 2012

AEIDELBERGCEMENT
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ll Key figures

January-June  Variance Variance Apr il-June Variance Variance
2011 2012 L-f-L 2011 2012 L-f-L
Volumes
Cement (Mt) 41,035 42,719 4% 4% 23,693 24,512 3% 3%
Aggregates (Mt) 115,205 114,104 -1% -2% 68,895 67,109 -3% -2 %
Ready-Mix Concrete (Mm3) 18,612 18,512 -1 % -1% 10,245 10,409 2% 2%
Asphalt (Mt) 4,122 3,668 -11 % -11% 2,511 2,278 -9 % -9 %
Income statement
Revenue 5,996 6,580 10 % 6% 3,394 3,781 11 % 6 %
Operating EBITDA 904 912 1% -2% 651 698 7% 4%
in % of revenue 15.1% 13.9% 19.2% 18.5%
Operating income 501 509 2% 0% 441 495 12 % 10 %
Profit for the period 88 93 6 % 208 249 19 %
Earnings per share in € (IAS 33) " -0.01 -0.11 N/A 0.85 0.98 16 %
Statement of cash flows
Cash flow from operating activities -165 71 N/A 309 505 63 %
Total investments -357 -332 7% -186 -169 10 %

Balance sheet
Net debt? 8,574 8,117 -456
Gearing 71.4% 58.0%

1) Attributable to the parent entity

2) Excluding puttable minorities H EIDELB E RG C E M E NT
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. Good development in North America, Asia, and Africa
overcompensates for weakness in Europe
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ll Sales volumes in H1 2012
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Price

Q2 2012
VS.
Q2 2011

Q2 2012
VS.
Q2 2011

Q2 2012
VS.
Q1 2012

Bl Overall positive pricing trend in cement and aggreg
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* before freight adjustments
Slide 7 - 2012 Half-Year Results - 31 July 2012

Volume Price

Q2 2012 Q22012 | Q22012
VS. VS. VS.

Q2 2011 Q22011 | Q12012
Australia AN A 7
Malaysia 7 A >
Israel A 2 A
Spain N N >
Belgium AN V| 2
Netherlands N N >
Germany A | A
Norway A | A
Sweden AY| Y| A
United Kingdom N A >
Czech Rep. N > 7
Poland AN A\ AN
Canada A A A
Total US > A 2>
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ll Cement margins started to improve

—&— L TM Rolling Cement EBITDA Margin

29..5:/0 20 1% Bl LT™ Rolling Cement Sales Volumes
27.6% 27 4%
26.2% ey
. 0
25.5% >
87.8 88.6 89.5
78.4 80.6 5235 e

Dec 2010 Mar 2011 Jun 2011 Sep 2011 Dec 2011 Mar 2012 Jun 2012

Positive trend expected to continue in H2 2012
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ll “FOX 2013" programme ahead of schedule for 2012

(cash savings in €m)

200

12012 Target B 6M Actual

Working CLIMB OPEX Purchasing Other Total
Capital

€m138 cash savings secured as of June (target for f  ull year: €m 200)

AEIDELBERGCEMENT
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Bl Logistics optimisation project: “LEO”

€m 150 potential on top of “FOX 2013”

|dentified key levers

1.

2
3.
4

Centralised dispatching system
Bundling of demands

Fleet optimisation RMC

Bundling and sourcing of trucks

HeidelbergCement's challenges

High transport cost in e
overall company Objective:

High diversity of
practices, processes,

Reduce transport
cost globally by
at least 10%

and organisations

Improvements based on new,

integrative SCM structures

oA
(&)
C
o new way
£ loited f worki
5 ~ exploite of working
E improvements
o
operational excellence
_ time
best practice

Integrative SCM organisation

(L1

Pilots start in Poland and Hungary in H2 2012; firs
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ll “PERFORM": new Group initiative to improve margins
with optimised pricing

Pricing Excellence And Realization FOr M argin improvement

PLEIR[FIOIR[M

Operating Lines Areas

CEM & RMC Europe & USA

Actions prepared on country level
with involvement from the Group
(for cement) during concept phases

AEIDELBERGCEMENT
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PlE[RIFIOIR[M]

Bl First effects from “PERFORM” expected within 2012
Focus on three levers and a straight timeline

N
Data
transparency

w
Pricing

=
Sales force

policy

2012

Juli

Aug.

Sept.

Oct.

1.1 Define main content of sales trainings
1.2 Identify and choose local trainer

1.3 Carry out sales trainings

1.4 Check bonus systems

1.5 Implement amended bonus system

g |y

2.1 Check and improve ERP-data in case
2.2 Check and supplement CRM-data in case

2.3 Define content of price argumentation
documents

2.4 Create communication document
on country level and assure proper
future organisation

3.1 Check pricing systems
3.2 Consideration of services and surcharges

3.3 Optimise pricing systems in case

Full benefit to be reached in 2013/ 2014
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Bl \Western and Northern Europe Y

m Strong resiliency of cement operating EBITDA margin in Q2 |
m  UK*: Negative volume development due to recession, government austerity &
measures, and extremely bad weather; pricing clearly above prior year o -2 o
= Germany: Good demand environment; Q2 volumes in line with 2011 after 7 =" we %
weather induced decline in Q1; price increases partially successful
m Benelux: Decline in operating EBITDA due to low construction activity — particularly
in the Netherlands
® Northern Europe: Strong domestic markets; price increases offset higher costs;

it m

VI 4
o
s 3 o q
A, "l\ '
Y
V N,
4
+

solid results
Western & Northern Eur. January - June -f- April - June
2012 variance 2012 variance
Volumes
Cement volume (‘000 t) 10,794 10,239 -554 -5.1% -5.1 % 6,059 5,895 -164 2.7 % 2.7 %
Aggregates volume (‘000 t) 37,886 35,898 -1,988 5.2% -7.0%| 21,577 20,645 -933 -4.3 % -1.9 %
Ready mix volume (‘000 m®) 6,774 6,274 -501 7.4 % -7.4 % 3,702 3,571 -132 -3.6 % -3.6 %
Asphalt volume (‘000 t) 1,839 1,470 -369 -20.1%| -20.1% 881 716 -165 -18.8%| -18.8%
Operational result (EURmM)
Revenue 2,109 2,029 -80 -3.8% -4.8 % 1,162 1,141 -20 -1.8% -3.8 %
Operating EBITDA * 298 186 -112 -37.5%| -38.5% 219 161 -58 -26.3%| -28.0%
in % of revenue 141 % 9.2 % 188% 14.1%
Operating income 161 58 -103  -64.2%| -64.8% 142 97 -45  -31.6 %| -33.1%
Revenue (EURmM)
Cement 885 830 -55 -6.2 % 496 474 -23 -4.6 %
Aggregates 423 426 3 0.7 % 235 242 7 3.1%
Building Products 224 231 7 3.2 % 120 127 7 5.9 %
Opr. EBITDA margin (%)
Cement 17.3% 13.9% 208% 21.3%
Aggregates * 20.4 % 13.1 % 26.0 % 17.1 %
Building Products * 15.1 % 9.9 % 226% 116 %

* Note: 2011 op. EBITDA and operating income include a non-recurring pension provision release in the amount of €m 38 HEI DELBERGCEM ENT
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Bl Eastern Europe-Central Asia

m Russia: Strong market demand and additional sales from our new plant
near Moscow lead to double-digit increase in volumes and prices

m Kazakhstan & Ukraine: Good pricing trend and solid demand

m Poland: Lower volume and reduced profitability attributable to slowdown of public
investments after EURO 2012 and financial problems of construction companies

m Czech Republic: Volume decline caused by delayed infrastructure projects;
price pressure from imports is offset by good cost control

® Romania: Stabilisation on low activity levels; price increases successfully implemented
®m Hungary: Market continues to be weak

Eastern Eur. - Cent. Asia January - June -f- April - June
2012 variance 2012 variance
Volumes
Cement volume (‘000 t) 7,558 7,786 228 3.0% 3.0 % 5,282 5,408 126 2.4 % 2.4 %
Aggregates volume (‘000 t) 8,909 7,934 976  -11.0%| -11.0% 6,680 5,791 -889 -13.3%| -13.3%
Ready mix volume (‘000 m®) 1,958 1,620 -338  -17.2%| -17.2% 1,251 1,021 -230 -18.4 %] -18.4%
Operational result (EURm)
Revenue 607 642 35 5.8 % 7.9 % 420 446 26 6.3 % 8.2 %
Operating EBITDA 106 88 -18  -17.0%| -13.2% 109 97 -12 -10.8% -7.4 %
in % of revenue 175% 13.8% 259% 21.7%
Operating income 56 37 19 -34.1%| -29.2% 82 72 11 -13.1% -9.1 %
Revenue (EURmM)
Cement 473 530 57 12.0% 331 372 41 124 %
Aggregates 56 50 -5 -9.7 % 42 37 -5 -12.0%
Opr. EBITDA margin (%)
Cement 203% 16.8% 28.0% 23.6%
Aggregates 5.0 % -3.8 % 19.7 % 14.8 %
AEIDELBERGCEMENT
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B North America

m Positive impact from good weather and easing energy cost (natural gas,
coal, electricity)

m  USA: Improved result driven by sustained market recovery along with
successful price increases

m Canada: Solid volume development driven by demand from commaodity
industry; strong pricing

North America January - June April - June
2012 variance 2012 variance
Volumes
Cement volume ('000 t) 4,664 5,443 779 16.7%| 16.7% 2,808 3,124 316 11.2%| 11.2%
Aggregates volume (‘000 t) 44,553 47,219 2,666 6.0 % 6.0 %| 28,477 28,745 268 0.9 % 0.9 %
Ready mix volume ('000 m®) 2,623 2,923 300 114%| 11.4% 1,514 1,700 186 12.3%| 123 %
Asphalt volume (‘000 t) 1,153 1,099 -54 -4.7 % -4.7 % 982 943 -39 -4.0 % -4.0 %
Operational result (EURmM)
Revenue 1,311 1,538 227 173 % 8.4 % 787 922 135 171 % 5.6 %
Operating EBITDA 122 190 68 55.7%| 43.8% 132 194 61 46.2%| 355%
in % of revenue 9.3 % 12.3 % 16.8% 21.0%
Operating income 0 66 66 N/A N/A 72 130 58 80.6%| 73.0%
Revenue (EURM)
Cement 385 489 104 27.0% 226 284 58 25.6%
Aggregates 385 457 72 186 % 242 280 38 156%
Building Products 329 335 5 1.6 % 185 193 8 4.2 %
Opr. EBITDA margin (%)
Cement 151% 17.7% 204% 248%
Aggregates 157% 232% 26.1% 37.5%
Building Products 8.1% 5.4 % 13.2 % 9.8 %

AEIDELBERGCEMENT
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[l Asia-Pacific

® [ndonesia: Very strong volume development and successful price increases 7
led to record operating EBITDA

China: Improved pricing in North China overcompensates for total volume decline
India: Good demand and positive price development led to improved Q2 result
Bangladesh : Strong volume and price development

Australia: Wet weather on the east coast and a softening residential market
adversely affect sales volumes; solid orders from mining industry

Asia - Pacific January - June -f- April - June
2012 variance 2012 variance
Volumes
Cement volume ('000 t) 13,555 14,840 1,285 9.5% 9.5 % 7,260 7,788 527 7.3% 7.3 %
Aggregates volume (‘000 t) 18,462 17,583 -879 -4.8 % -6.4 % 9,571 9,283 -288 -3.0% -4.5 %
Ready mix volume (‘000 m®) 4,710 5,182 472 10.0 % 10.0 % 2,466 2,750 284 115% 11.5%
Asphalt volume ('000 t) 899 815 -84 -9.3% -9.3 % 507 479 -28 -5.5% -5.5 %
Operational result (EURmM)
Revenue 1,390 1,655 265 19.1%| 13.8% 734 873 139 19.0%| 13.2%
Operating EBITDA 343 395 51 15.0%] 10.3% 183 218 35 19.1%| 13.8%
in % of revenue 247%  23.8% 249% 249%
Operating income 272 319 47  17.2%| 13.1% 147 179 33 222%| 17.3%
Revenue (EURmM)
Cement 813 987 174 214 % 427 519 92 215%
Aggregates 250 276 27 10.7 % 131 144 13 9.6 %
Building Products 21 14 -8 -355% 10 7 -3 -33.9%
Opr. EBITDA margin (%)
Cement 314% 314 % 306% 32.7%
Aggregates 31.2% 256 % 329% 26.2%
Building Products -1.2 % -8.0 % -5.7% -9.2 %

AEIDELBERGCEMENT
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Bl Africa-Mediterranean Basin

m Africa: Good price development in main markets led to clearly improved
result; continued volume growth in Ghana, Tanzania, and Benin

m Turkey: Lower volumes more than offset by strong pricing; solid earnings
development

m |srael: Increasing volumes and prices in all business lines

m Spain: Further market deterioration in Q2

Africa - Med. Basin January - June -f- April - June
2012 variance 2012 variance
Volumes
Cement volume (‘000 t) 4,593 4,586 -6 -0.1% -0.1 % 2,356 2,395 39 1.6 % 1.6 %
Aggregates volume ('000 t) 7,189 7,180 -9 -0.1% -0.1 % 3,688 3,667 -21 -0.6 % -0.6 %
Ready mix volume ('000 m®) 2,547 2,513 -34 -1.3% -1.3% 1,312 1,368 56 4.3 % 4.3 %
Asphalt volume (‘000 t) 231 284 53 229%| 22.9% 141 141 0 0.0 % 0.0 %
Operational result (EURm)
Revenue 513 557 44 8.7 % 8.8 % 263 292 29 111% 9.8 %
Operating EBITDA 84 96 12 144%| 154 % 42 52 10 247%| 235%
in % of revenue 16.3 % 17.2 % 159% 17.8%
Operating income 66 78 12 179%| 19.2% 33 43 10 305%| 29.5%

Revenue (EURmM)
Cement 366 401 35 9.5% 187 210 23 122%
Aggregates 44 45 1 1.8 % 23 23 0 0.6 %

Opr. EBITDA margin (%)
Cement 208% 21.3% 198% 22.0%
Aggregates 17.7 % 17.1 % 19.3 % 16.8 %

AEIDELBERGCEMENT
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Bl Group Services

m Further decline in export prices from major Asian exporters such
as China, South Korea, and Vietnam due to lower fuel prices and
weakening domestic demand; however, export prices still remain
higher than one year ago

®  More exports from Europe especially from Spain and Greece due

to weak local demand

m Coal markets are at two-year low and expected to remain the

same for 2012

Group Services

January - June

April - June

2012 variance 2012 variance
Operational result (EURmM)
Revenue 285 395 110 38.7%| 28.1% 142 226 84 59.4%| 422%
Operating EBITDA 6 11 5 90.6% 76.0 % 2 5 3 1205%| 96.0%
in % of revenue 1.9% 2.7 % 1.7% 2.4 %
Operating income 5 10 5 959%] 80.9% 2 5 3 127.7 %] 102.3 %
AEIDELBERGCEMENT
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B Income statement

April-June Variance January-June Variance

2011 Q2 2011 YtD
Revenue 3,394 3,781 11 % 5,996 6,580 10 %
Operating EBITDA 651 698 7% 904 912 1%
in % of revenue 19.2% 18.5% 15.1% 13.9%
poalonddepecalonclmargskasses g0 | 503 4% 4@ | 403 0%
Operating income 441 495 12 % 501 509 2%
Additional ordinary result 4 -44 N/A 2 54 N/A
Result from participations 27 17 -38 % 22 16 -30 %
Earnings before interest and income taxes (EBIT) 472 468 -1 % 526 471 -10 %
Financial result -153 -150 -2 % -293 -297 1%
Profit before tax 319 318 0 % 233 174 -25 %
Income taxes -101 -83 -17 % -130 -87 -33 %
Net income from continuing operations 219 235 7% 103 87 -15 %
Net income / loss from discontinued operations -10 14 N/A -15 6 N/A
Profit for the period 208 249 19 % 88 93 6 %
Group share of profit 159 184 16 % -1 -20 N/A

AEIDELBERGCEMENT
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Bl Statement of cash flows

April-June January-June

2011 2012 2011 2012
Gross cash flow 420 534 382 527
Changes in working capital -62 21 -448 -353
Decrease in provisions through cash payments -49 -50 -98 -102
Cash flow from operating activities 309 505 -165 71
Total investments -186 -169 -357 -332
Proceeds from fixed asset disposals/consolidation 43 41 69 61
Cash flow from investing activities -143 -128 -289 -272
Free cash flow 166 377 -453 -201
Dividend payments -94 -118 -96 -121
Net change in bonds and loans 63 -33 656 -263
Cash flow from financing activities -32 -151 559 -384
Net change in cash and cash equivalents 134 225 106 -585
Effect of exchange rate changes -15 23 -46 -10
Change in cash and cash equivalents 119 248 60 -595

AEIDELBERGCEMENT
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B Free cash flow (FCF) used for continuous net debtr  eduction

LTM June 11 LTM June 12

Il FcF

[ Growth capex 681 1,124

B Debt payback

|:| Dividends 264  pleLe 684 132

€m 9,066 /
264
228
8,117
227

Net debt Debt payback  Accounting & Net debt Debt payback  Accounting & Net debt
2Q10CB currency effects 2011 CB currency effects 20Q12 CB

Disciplined use of FCF 1

Repayment target of €m 300-500 fully reached

1) Net operating cash generated by operating activities less sustainable CapEx.

AEIDELBERGCEMENT
Slide 23 - 2012 Half-Year Results - 31 July 2012



Bl Successful working capital management

Working capital
per quarter (€bn)

5.0 T

4.5 1

4.0 A

3.5 1

3.0 1

2.5 1

2.0 1

1.5 1

1.0 A

0.5 A

15 days working capital improvement = ~ €m 600

73 73
H

72

2.4 23

71

2.1

|

69

2.4

2.4

0.0

Q209 Q309 Q409 Q110 Q210 Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q212

1.8

2.1

Rolling average
working capital (days)

2.2

2.4

1.9

2.1

2.2

- 80

- 70

- 60

- 50

- 40

Average working capital days constantly decreasing
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Bl Group balance sheet

€m 30 June 2011 31 Dec. 2011 30 June 2012 Variance
Jun 12/June 11

Assets

Intangible assets 10,401 11,109 11,293 893
Property, plant, and equipment 10,356 11,036 11,117 761
Financial assets 478 553 552 74
Fixed assets 21,235 22,698 22,962 1,728
Deferred taxes 324 379 401 78
Receivables 2,894 2,427 2,933 39
Inventories 1,432 1,583 1,676 244
Cash and short-term derivatives 950 1,933 1,305 355
Balance sheet total 26,835 29,020 29,278 2,443

Equity and liabilities

Equity attributable to shareholders 11.114 12,617 12,949 1,835
Non-controlling interests 828 952 1,017 190
Equity 11,941 13,569 13,966 2,025
Debt ") 9,617 9,801 9,467 -150
Provisions 2,086 2,184 2,348 262
Deferred taxes 763 754 709 -55
Operating liabilities 2,427 2,712 2,788 360
Balance sheet total 26,835 29,020 29,278 2,443
Net Debt (excl. puttable minorities) 8,574 7,770 8,117 -456
Gearing 71.4 57.0% 58.0%

1) Includes non-controlling interests with put options in the amount of €m 93 (June 2011), €m 98 (Dec. 2011), €m 45 (June 2012). H EIDELB E RG C E M E NT
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Jll Large short-term liquidity headroom

as per 30 June 2012 in €m
3,889

Free credit lines*

2,007

Bond 592

Restricted cash

Other

Free cash

Subsidiary / JV
Accrued interest

Total maturities < 12 months Total Liquidity

*) Total committed confirmed credit line €m 3,000 (guarantee utilisation €m257)

Excluding reconciliation adjustments with a total amount of €m36 (transaction costs to be amortised over the term of the SFA, issue
prices and fair value adjustments) and putable minorities with a total amount of €m22.

AEIDELBERGCEMENT
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Bl Balanced debt maturity profile
as per 30 June 2012 in €m
B syndicated facility
I Debt instruments

1,500 - B Bond

1,000 ~

500 A

8
2012 2013 2014 2015 2016 2017 2018 2019 2020 >2020

Excluding reconciliation adjustments with a total amount of €m -15 (transaction costs to be amortised over the term of the SFA, issue prices, and
fair value adjustments) and puttable minorities with a total amount of €m 44.5

AEIDELBERGCEMENT
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Bl 4 years of continued net debt reduction

€m
14,608

12,389
12,155 1 12,292 12,076

L5667 11 302

8.971 8,964 9,066 Il l
P 8,647 8,634 8,574 8499

\8,423 \‘8’146, 8’386\\8,117

17,7707

4Q07 1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Ql11 1Ql12 2Q12
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Bl Scenario analysis: HeidelbergCement well prepared f  or
any crisis scenario

Quick resolution of
sovereign debt
crisis
"Bazooka"

Muddling through
Scenario Eurozone collapse Grexit - bumpy flight in low
altitude

Probability very low

back to national continued fiscal union or
Effect for : : - :
currencies or north uncertainty, weak stability union,
eurozone
and south euro markets, weak euro strong euro
denomination of HC- | 80% of debt denominated in euro, 10% of
debt unclear (new EBITDA in euro; high liquidity, long term HC bought
Effect for HC expensive

DM?); simulation secured
not possible =>HC well prepared

protection

rAEIDELBERGCEMENT
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Bl Company outlook 2012 confirmed

Assumptions:

Recovery in North America continues, recession in southern Europe and UK

B Demand growth in emerging markets persists; no hard landing of China

® Increasing costs for energy, raw materials, and personnel, but at slower pace

m  Successful implementation of price increases, cost savings, and efficiency
Improvements to compensate for rising input costs and to gain back margins

Prospects:

B Sales volumes growth based on demand development and capacity
expansions in 2011 and 2012

® Increase in revenue and operating income  driven by sales volumes growth,
price increases, and cost savings

m Further reduction of net debt based on continued free cash flow generation

HeidelbergCement to benefit from further economic

growth and cost-saving measures in 2012

AEIDELBERGCEMENT
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Bl Outlook 2012

OUTLOOK 2012

CEMENT

Price

AGGREGATES

North America

+8% to +11%

Volume Price

0% to +2%

Western and Northern Europe

-2% to +1%

-6% to -9%

Eastern Europe-Central Asia

+5% to +8%

-5% to -8%

Asia-Pacific

+6% to +9%

+3% to 5%

Africa-Med. Basin

+5% to +8%

N NNy Y

-4% to -7%

N N YN

TOTAL GROUP

+4% to +6%

J

-2% to 0%

W

* Volumes and prices reflect HeidelbergCement‘s market exposure

* Volume assumptions include additional capacity coming online
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l Strict energy management - cost inflation outlook | owered
Positive market development in 1H 2012:
= Compared to coal, cheaper gas prices in various US states

= Lower than expected electricity prices in North Ame

= Lower than expected coal prices in Asia and Europe

= Attractive buying opportunities for petcoke in early

rica and Europe

2012

R ———

Exploiting opportunities:

= Switch between coal and natural gas
= Switch to petcoke where commercially and technicall

= Renegotiate coal contracts

= Focus on international coal spot markets for Asia

3% to 4% energy cost inflation in 2012

y feasible
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Bl Growth in attractive emerging markets at efficient

values

Liberia (2012) :

0.5 mt cement
€22/t cost

Poland : Gérazdze

0.9 mt clinker (2011)
1.4 mt cement (2012)
€76/t total cost

.

Kazakhstan (2014) :Shetpe

0.8 mt cement
‘ €160/t cost

Burkina Faso (2014) :
0.65 mt cement
€59/t cost

2.9 mt cement
€72/t cost

India (2012) : Damoh

Ghana (2012):

1.0 mt cement
€16/t cost

Togo (2015) : Dapaong

0.2 mt cement
€55/t cost

€115/t cost

Togo (2014) :

1.5 mt clinker

Tanzania (2012) :
0.25 mt clinker
€46/t cost

=

Capex

EBrownfield Project
B Greenfield Project

0.8 mt cement
€16/t cost

Bangladesh (2012) :

v

ga=

Indonesia — Qutside Java (2015-17) :

2-2.5mt cement
€205/t cost

Indonesia (2015) :

Citeureup expansion
4.4 mt cement
€112/t cost

Indonesia (2013) :
1.9mt cement
€50/t cost

m

4.4 mt additional capacity in H2 2012

11 mt additional capacity from 2011 until 2013
AEIDELBERGCEMENT
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Indonesia (2015 —17):

2-2.5 mt cement
€165/t cost




Bl Targets 2012 unchanged

Cash savings €m 200
CAPEX (*) ~€m 980
Maintenance (**) ~€m 490
Expansion ~€m 490
Cost of gross debt ~6.7%
Operational tax rate (***) 18% - 20%

Mid-cycle targets unchanged

Operating EBITDA €bn 3
Net debt / operating EBITDA < 2.8X

(*) Before any currency impacts
(**) Including improvement capex
(***) Assuming full US tax asset recognition

AEIDELBERGCEMENT
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Bl Management priorities 2012/2013

@ Operational excellence, strict cost management and Improved pricing
— Aggregates: “CLIMB” — to become the most efficient aggregates company worldwide
— Cement: “OPEX” - for global reduction of fuel and electricity costs

“PERFORM?” — for pricing excellence and margin improvement

— Supply Chain: “LEO” — to save costs and optimise transport management across all
business lines

@ Continued deleveraging with clear goal to regain in vestment grade rating

— “FOX 2013” programme targets €m 850 cash savings by 2 013

— Increased focus on disposals of non-core assets as economic growth continues

@ Targeted growth in emerging markets

— Implementation of cement capacity expansion program me in emerging markets
— Expansion of capacities in Sub-Saharan Africa

— Focus on synergy driven bolt-on investments with hi gh value creation

Further strengthening of HeidelbergCement's

competitive position in the upturn

AEIDELBERGCEMENT
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Bl Contact information and event calendar

Event calendar Contact information
_ Investor Relations
November 8, 2012 2012 third-quarter results Mr. Ozan Kacar
Phone: +49 (0) 6221 481 13925
Fax: +49 (0) 6221 481 13217

Mr. Steffen Schebesta, CFA
Phone: +49 (0) 6221 481 39568
Fax: +49 (0) 6221 481 13217

ir-info@heidelbergcement.com
www.heidelbergcement.com

Corporate Communications

Mr. Andreas Schaller

Phone: +49 (0) 6221 481 13249
Fax: +49 (0) 6221 481 13217
info@heidelbergcement.com

AEIDELBERGCEMENT
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Bl Safe Harbour Statement

Unless otherwise indicated, the financial informati on provided herein has been prepared under Internat  ional
Financial Reporting Standards (IFRS).

This presentation contains forward-looking statemen ts and information. Forward-looking statements and
information are statements that are not historical facts, related to future, not past, events. Theyin  clude
statements about our believes and expectations and the assumptions underlying them. These statements
and information are based on plans, estimates, proj ections as they are currently available to the
management of HeidelbergCement. Forward-looking sta  tements and information therefore speak only as of
the date they are made, and we undertake no obligat ion to update publicly any of them in light of new
information or future events.

By their very nature, forward-looking statements an d information are subject to certain risks and

uncertainties. A variety of factors, many of which are beyond HeidelbergCements’ control, could cause

actual results to defer materially from those that may be expressed or implied by such forward-looking
statement or information. For HeidelbergCement part  icular uncertainties arise, among others, from chan ges
in general economic and business conditions in Germ any, in Europe, in the United States and elsewhere

from which we derive a substantial portion of our r evenues and in which we hold a substantial portion of
our assets; the possibility that prices will declin e as result of continued adverse market conditions toa
greater extent than currently anticipated by Heidel bergCements’ management; developments in the financi al
markets, including fluctuations in interest and exc hange rates, commodity and equity prices, debt pric es
(credit spreads) and financial assets generally; co ntinued volatility and a further deterioration of ¢ apital
markets; a worsening in the conditions of the credi t business and, in particular, additional uncertain ties
arising out of the subprime, financial market and | iquidity crises; the outcome of pending investigati ons and
legal proceedings and actions resulting from the fi ndings of these investigations; as well as various other
factors. More detailed information about certain of the risk factors affecting HeidelbergCement is con tained
throughout this presentation and in HeidelbergCemen ts’ financial reports, which are available on the
HeidelbergCement website, www.heidelbergcement.com. Should one or more of these risks or uncertainties
materialize, or should underlying assumptions prove incorrect, actual results may vary materially from

those described in the relevant forward-looking sta tement or information as expected, anticipated, int ended,
planned, believed, sought, estimated or projected.
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